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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS
 

This Current Report on Form 8-K (this "Report") includes forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended
(the "Securities Act") and Section 21E of the Securities Exchange Act of 1934, as amended (the "Exchange Act"). These forward-looking statements are intended to be covered
by the safe harbor for forward-looking statements provided by the Private Securities Litigation Reform Act of 1995. All statements other than statements of historical facts
contained in this Report, including statements regarding our future results of operations and financial position, business strategy and plans, and our objectives for future
operations, are forward-looking statements. The words “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “possible,”
“potential,” “predict,” “project,” “should,” “will,” “would” and similar expressions that convey uncertainty of future events or outcomes are intended to identify forward-
looking statements, but the absence of these words does not mean that a statement is not forward-looking.

 
The forward-looking statements contained in this Report, including estimates or projections of future costs or cash expenditures of shutting down the Company's Lyte

personal computer (PC) business, are based on our current expectations and beliefs concerning future developments and their potential effects on us. Future developments
affecting us may not be those that we have anticipated. These forward-looking statements involve a number of risks, uncertainties (some of which are beyond our control) and
other assumptions that may cause actual results or performance to be materially different from those expressed or implied by these forward-looking statements. These risks and
uncertainties include, but are not limited to, those factors described under the heading “Risk Factors” in our filings with the Securities and Exchange Commission (the "SEC"),
including our reports on Forms 10-K, 10-Q, 8-K and other filings that we make with the SEC from time to time. Should one or more of these risks or uncertainties materialize,
or should any of our assumptions prove incorrect, actual results may vary in material respects from those projected in these forward-looking statements. We undertake no
obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as may be required under applicable
securities laws. These risks and others described under “Risk Factors” may not be exhaustive.

 
By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the

future. We caution you that forward-looking statements are not guarantees of future performance and that our actual results of operations, financial condition and liquidity, and
developments in the industry in which we operate may differ materially from those made in or suggested by the forward-looking statements contained in this Report. In addition,
even if our results of operations, financial condition and liquidity, and developments in the industry in which we operate are consistent with the forward-looking statements
contained in this Report, those results or developments may not be indicative of results or developments in subsequent periods.



Item 2.05 Costs Associated with Exit or Disposal Activities.

On November 1, 2023, Phunware, Inc. (the "Company") committed to a plan to discontinue and wind down, either by sale or closing, operations of its PC
manufacturing assembly business, Lyte Technology (“Lyte”). The Company expects to complete this process by the end of 2023. The Company leases Lyte’s warehouse space
and such lease has a term through July 31, 2027. The Company has reached an agreement in principle with the landlord to early terminate such lease as of November 30, 2023,
and expects to execute same in November 2023. As of result, the Company estimates that it will incur cash costs related to the wind down of between $0.2 million and $0.4
million. The Company currently expects these costs to be paid during November and primarily funded from proceeds from sale of Lyte’s assets. In addition, the Company
currently expects to incur pre-tax, non-cash losses that could approximate up to $3.0 million during the fourth quarter of 2023.

The Company may incur additional costs or charges related to the actions described above. Although the Company cannot currently predict the amount or timing of
these other charges, at this time, these additional costs or charges could be material. To the extent required by applicable rules of the SEC, in the event the Company determines
that it will have additional costs or charges associated with the shutdown, it will file one or more amendments to this Current Report on Form 8-K and/or include such
disclosures in future Quarterly Reports on Form 10-Q or Annual Reports on Form 10-K.

Item 2.06 Material Impairments.

The information required under this Item 2.06 is included in Item 2.05 above and is incorporated herein by reference.

Item 7.01 Regulation FD Disclosure.

On November 1, 2023, the Company issued a press release announcing the closure of its Lyte computer business, a copy of which is being furnished as Exhibit 99.1 to
this Current Report on Form 8-K and is incorporated herein by reference.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit No. Exhibit Title
99.1* Press Release dated November 1, 2023 titled “Phunware Announces Wind Down of Lyte Technology's Operations to Reinforce Core Mission"
104 Cover Page Interactive Data File (embedded within the inline XBRL document)

* Furnished herewith
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SIGNATURES
 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

 

Dated: November 7, 2023 Phunware, Inc.
  
 By: /s/ Troy Reisner
 

 
Troy Reisner
Chief Financial Officer



Phunware Announces Wind Down of Lyte Technology’s Operations to Reinforce Core Mission

AUSTIN, TX, November 1, 2023 (ORIGINAL: GLOBE NEWSWIRE) – Phunware, Inc. (NASDAQ: PHUN) (the “Company”), the pioneer of
patented Location Based SaaS solutions that offer the only fully integrated enterprise cloud platform for mobile that enables brands to
engage, manage and monetize anyone anywhere, announced the wind down of operations of its subsidiary gaming PC Manufacturer, Lyte
Technology (“Lyte”), commencing immediately, as part of its recent corporate announcement.

As previously communicated, the decision to wind down the operations of Lyte now follows an extensive and comprehensive assessment
of various strategic alternatives available and may be followed by the disposition of remaining Lyte assets via a sale or otherwise.

“The choice to wind down Lyte operations follows an assessment of that business in the context of Phunware’s future direction,” said CEO
Mike Snavely. “This transition is both a good financial decision in that it eliminates inventory carrying costs and operational staff expenses,
reducing our cash burn by about $2MM annually. It’s also a demonstration that we’re fully invested in our enterprise software business,
which has been the cornerstone of the company’s operational success. As I’ve previously indicated, our senior leadership team remains
keen on elevating Phunware’s corporate profile by ensuring our resources are primarily utilized toward driving the ubiquitous adoption of
Phunware technologies, both via direct and channel sales and via other strategies to monetize our IP.” Snavely concluded, “We thank
Caleb Borgstrom and the Lyte Technologies team for their work over the past couple of years.”

About Phunware, Inc.
Everything You Need to Succeed on Mobile — Transforming Digital Human Experience

Phunware, Inc. (NASDAQ: PHUN), the pioneer of Location Based SaaS that offers the only fully integrated enterprise cloud platform for
mobile that enables brands to engage, manage and monetize anyone anywhere. Phunware’s Software Development Kits (SDKs) include
location-based services, mobile engagement, content management, messaging, advertising, loyalty (PhunCoin & PhunToken) and
analytics, as well as a mobile application framework of pre-integrated iOS and Android software modules for building in-house or channel-
based mobile application and vertical solutions. Phunware helps the world’s most respected brands create category-defining mobile
experiences, with approximately one billion active devices touching its platform each month when operating at scale. For more information
about how Phunware is transforming the way consumers and brands interact with mobile in the virtual and physical worlds, visit
https://phunware.com and follow @phunware on all social media platforms.

Phunware PR & Media Inquiries:
Email: PRESS@phunware.com
Phone: (512) 693-4199



Phunware Investor Relations:
Matt Glover and John Yi
Gateway Group, Inc.
Email: PHUN@gateway-grp.com
Phone: (949) 574-3860


