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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.

Appointment of New Director

As previously disclosed on the Current Report on Form 8-K filed on July 17, 2025 by Phunware, Inc. (the “Company”), the board of directors of the Company (the
“Board”) terminated Stephen Chen’s at-will employment as Interim Chief Executive Officer which constituted a termination from all positions that Mr. Chen held as a member
of the Board and any committee thereof, effective as of the same date, leaving a vacant seat on the Board.

To fill the vacancy on the Board created by Mr. Chen’s termination, on October 16, 2025, the Board appointed Jeremy Krol, the Company’s current Interim Chief
Executive Officer, as a Class I director to hold office until the Company’s 2025 annual meeting of stockholders and until his successor shall have been duly elected and
qualified or until his earlier death, resignation or removal.

Mr. Krol, age 48, joined the Company in January 2025 as Executive Vice President and Chief Operating Officer. Mr. Krol was appointed as the Company’s interim
Chief Executive Officer in July 2025. Mr. Krol has served as a sub-contractor to Switch Advisory Group since June 2024, in which he provided consulting services to the
Company, including but not limited to fractional Chief Operating Officer services. From 2019 to 2024, Mr. Krol served as a startup advisor for Platform Calgary, which is a
technology accelerator hub for technology startups. Mr. Krol holds a Bachelor of Engineering (Aerospace) degree from Carleton University and a Master of Business
Administration degree from the University of Calgary.

As outlined in the Company’s Current Report on Form 8-K dated July 17, 2025, the Company entered into a Confidential Executive Employment Agreement dated
July 14, 2025 (the “Employment Agreement”) with Mr. Krol pursuant to which he serves as Interim Chief Executive Officer of the Company. Mr. Krol, as an employee-
director will not receive any additional compensation for his duties as a member of the Board.

There are no arrangements or understandings between Mr. Krol any other person pursuant to which Mr. Krol was named as a director of the Company. Mr. Krol has
no direct or indirect material interest in any transaction or proposed transaction required to be reported under Item 404(a) of Regulation S-K or Item 5.02(d) of Form 8-K.

Item 7.01 Regulation FD Disclosure.

On October 22, 2025, the Company issued a press release announcing the appointment of Mr. Krol as a director.

The information in this Item 7.01, including Exhibit 99.1 hereto, is furnished and shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange
Act of 1934, as amended (the “Exchange Act”), or otherwise subject to liabilities under that section, and shall not be deemed to be incorporated by reference to the filings of the
Company under the Securities Act or the Exchange Act, regardless of any general incorporation language in such filings. This Current Report on Form 8-K will not be deemed
an admission as to the materiality of any information in this Item 7.01, including Exhibit 99.1.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit No. Description
99.1%* Press Release dated October 22, 2025 entitled “Phunware Announces Appointment of Jeremy Krol to Board of Directors”
104 Cover Page Interactive Data File (formatted in Inline XBRL)

* Furnished herewith


https://content.equisolve.net/phunware/sec/0001193125-25-245840/for_pdf/phun-ex99_1.htm
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

Phunware, Inc.

Date: October 22, 2025 By:  /s/ Jeremy Krol

Jeremy Krol
Interim Chief Executive Officer



Phunware Announces Appointment of Jeremy Krol to Board of Directors

Appointment Fills Vacant Position on Board of Directors

AUSTIN, Texas — October 22, 2025 — Phunware, Inc. (“Phunware” or the “Company”) (NASDAQ: PHUN), the enterprise cloud platform for mobile that
provides products, solutions, data, and services for brands to engage, manage and monetize global audiences, today announced the appointment of
Jeremy Krol to its Board of Directors, effective immediately.

Mr. Krol, who served as Phunware’s COO before accepting a position as Interim Chief Executive Officer in July 2025, will continue in that leadership
position in addition to joining the Board. Krol began his tenure at Phunware in June 2024 and brings more than 20 years of experience in engineering,
finance, and technology startups. Prior to Phunware he served as a startup advisor for Platform Calgary, a technology accelerator hub. He will continue to
oversee Phunware’s daily operations, strengthening business and sales initiatives around the existing products and advancing integrations of new
technologies.

“We are pleased to welcome Jeremy to Phunware’s Board of Directors,” said Quyen Du, Board Director and Chair of the Company’s Nominating and
Corporate Governance Committee. “Jeremy’s strategic insight and deep familiarity with our business and operations remains invaluable in the steer of
Phunware, especially as we continue to finesse and execute on our growth plans.”

About Phunware

Phunware, Inc. (NASDAQ: PHUN) is an enterprise software company specializing in mobile app solutions with integrated intelligent capabilities. We
provide businesses with the tools to create, implement, and manage custom mobile applications, analytics, digital advertising, and location-based
services. Phunware is transforming mobile engagement by delivering scalable, personalized, and data-driven mobile app experiences.

Phunware’s mission is to achieve unparalleled connectivity and monetization through the widespread adoption of Phunware mobile technologies,
leveraging brands, consumers, partners, and market participants. Phunware is poised to expand its software products and services audience through new
generative Al products and product enhancements which are in development, utilize and monetize its patents and other intellectual property, and focus

on serving its enterprise customers and partners.

For more information on Phunware, please visit www.phunware.com.

Safe Harbor / Forward-Looking Statements



This press release includes forward-looking statements. All statements other than statements of historical facts contained in this press release, including
statements regarding our future results of operations and financial position, business strategy and plans, and our objectives for future operations, are
forward-looking statements. The words “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “possible,”
“potentia predict,” “project,” “should,” “will,” and similar expressions are intended to identify forward-looking statements. For example, Phunware
uses forward-looking statements when it discusses the adoption and impact of emerging technologies and their use across mobile engagement platforms.
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The forward-looking statements contained in this press release are based on our current expectations and beliefs concerning future developments and
their potential effects on us. These forward-looking statements involve risks, uncertainties, and other assumptions that may cause actual results to differ
materially from those expressed or implied. These risks and uncertainties include, but are not limited to, those factors described under the heading “Risk
Factors” in our filings with the SEC. We undertake no obligation to update any forward-looking statements.

By their nature, forward-looking statements involve risks and uncertainties. We caution you that forward-looking statements are not guarantees of future
performance and that our actual results may differ materially from those expressed or implied by these forward-looking statements.
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